
 

 

 

 

 

 

 

 

 

 

 

University of the Southwest 

School of Arts & Sciences 

2016 – 2017 Annual Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dean:  Dr. Elyn Palmer 

Student Success Director:  Lauren Shields 



2 

Table of Contents 

I. Executive Summary 

II. Action Updates Based on Previous Assessment Data 

III. Enrollment 

IV. Retention, Persistence, and Graduation 

V. Scholarly Activity 

VI. Assessment 

a. Biology 

b. Christian Studies 

c. Criminal Justice 

d. English 

e. History 

f. Psychology 

VII. Conclusions of Assessment: Identified Needs for Improvement 

VIII. Course Coverage 

IX. The Future 

X. Appendices 

a. Appendix A 

b. Appendix B 

c. Appendix C 

 

 

 

 

 

 

 

 

 

 



3 

Executive Summary 

This report is intended to provide an overview for program-level assessment in all SAS programming.  Each 

area of study presents a strategy for ongoing assessment, as well as an assessment of data collected from 

Summer 2016, Fall 2016, and Spring 2017 courses.  Results of assessments include strong student 

performances in written communication (specifically APA formatting and research synthesis) and overall 

final grades in most programs; however, there appears to be continued issues with student engagement and 

intervention on behalf of at-risk students during the semester.  Additionally, ongoing low enrollment in 

history and English require the School of Arts and Sciences (SAS) to implement alternative strategies to 

create more attractive academic programming in these disciplines. 

 

Informed by these findings, future plans for SAS include implementing an email/text strategy to identify and 

contact at-risk students throughout every semester.  The Director of Admissions and Student Support will 

implement a tutoring plan for these students, and the Academic Counselor will help these students to solidify 

strategies toward degree completion and post-baccalaureate academic/professional plans.  Additionally, SAS 

is modifying the existing English degree program to include a communications emphasis in an effort to attract 

more majors to the discipline.  SAS faculty and administration will also continue refining the assessment 

strategies included in this report as programming grows.  Other professional efforts begun last year and 

continuing this year include the implementation of internships in all disciplines, and ongoing professional   
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Action Updates Based on Previous Assessment Data 

 

Review of AY15-16 Annual Report Data Conclusions: 

Data from the 2016-2017 academic year reflected the following 2015-2016 assessment conclusions: 

 

 Three new faculty members were hired in the disciplines of biology, psychology, and mathematics.  

These hires allowed for consistent teacher assignment to courses in the master course rotation, which 

provided more consistent data results in foundational classes (foundational classes being those 

courses utilized in the CORE curriculum as well as those considered introductory in each of the 

disciplines).  Academic Year 16-17 data reflects continued large standard deviations in the data of the 

introductory courses in these disciplines: 

 

o Previously SAS theorized two professors teaching separate sections might have caused the large 

deviation in biology data points in AY15-16.  For Fall 2016, the introductory course had separate 

instructors, but Spring 17 utilized only one instructor the CORE/foundational course.  The high 

standard deviation remained.  It is noted that the high standard deviations are caused by students 

earning zeros and very low failing grades in these courses (creating outliers in the data set).   

 

It is necessary for SAS faculty to continue searching for alternatives to address these low-performing 

students. 

 

 Evaluation strategies expanded during the AY16-17 to include course-level assessment to evaluate 

the success of program level objectives.  This strategy was utilized in all SAS academic disciplines. 

 

 Previous assessment data reflected inflated standard deviation numbers; narratives from faculty 

revealed that lack of student attendance played a role in the spread of these data points, particularly 

those associated with final course grades.  Data from AY16-17 reflects an overall reduction in 

standard deviations across the programs in those classes specific to student majors; however, this is to 

be considered only progress in the right direction.  Standard deviation results are still too large; 

additional effort is needed to increase student attendance and performance consistency. 

 

 The previous assessment reflected weakness in academic writing, particularly in psychology and 

criminal justice research.  The AY16-17 data shows the mean final grade or 91.29 for the new 
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research course required for all psychology and criminal justice students.  Additionally, the 

assignment identified for assessment in this course, a research proposal, had a median grade of 86.67. 

 

Addressing 2015-2016 Areas of Weakness: 

The 2015-2016 School of Arts and Sciences (SAS) annual report identified two primary academic areas 

wherein we desired improvement: student engagement and written communication (specifically APA 

formatting and research synthesis).  Additionally, the SAS administration identified a need to reevaluate the 

social sciences degree program due to lack of enrollment.  SAS implemented the following programs and 

strategies to address these concerns: 

 

 Implementation of Tutoring program:  SAS implemented a student tutoring program through the 

office of Student Support.  The program utilized students with collective GPAs of 3.0 to act as peer 

tutors for all University students.  All academic areas had identified tutors, and all tutoring sessions 

were coordinated through the SAS Director of Student Support.  Additionally, professors met with 

students beyond posted office hours to provide tutoring for specific course content/assignments. 

 

 Faculty Professional Development to Engage Students:  In an effort to improve student engagement 

in classrooms, faculty participated in presenting classroom engagement strategies at monthly faculty 

meetings.  Each faculty member identified a teaching strategy from Student Engagement Techniques, 

A Handbook for College Faculty by Elizabeth F. Barkley, implemented the strategy in the classroom 

setting, and presented the results of the strategy’s implementation and impact on the classroom 

environment at each faculty meeting.  Every faculty member was required to present at least one 

strategy to the faculty as whole throughout the 16-17 academic year. 

 

 Social Sciences Degree Plan:  Due to lack of student interest, SAS discontinued the existing social 

sciences degree plan.  The plan primarily included courses from history, psychology, and criminal 

justice, disciplines with dedicated degree plans.  Students may still earn minors in social sciences as 

part of their studies. 

 

Beyond the identified weaknesses in classroom instruction, SAS assessment also identified a need to help 

students prepare for academic/professional opportunities once they obtained bachelor’s degrees, track these 

students following graduation, and provide data for SAS graduates one year and three years following 

graduation. 
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 Academic Counselor:  SAS developed an academic counseling position to address many of the needs 

for the SAS students moving toward graduation.  The academic counselor will work with every SAS 

student to identify programs for graduate study, complete application to at least three programs, lead 

study groups for all necessary national admissions exams, and track students following graduation 

through the next three years.  In addition, the academic counselor will work with SAS students 

moving from USW to the workforce to complete at least three professional position applications and 

interview processes prior to graduation from USW.  As part of this position, the academic counselor 

will utilize assessment tools for data collection and will monitor evaluation of SAS graduates for 

three years following graduation.  This data will become part of the SAS annual evaluation and 

report.  This position was developed and approved during AY16-17, and was filled on June 1, 2017 

for AY17-18. 

 

In addition to addressing the above concerns, the AY15-16 strategic planning committee repackaged the SAS 

strategic plan to reflect a more streamlined, comprehensive presentation with very specific goals.  The 

strategic plan is a single-page document with goals identified at the 6-month interval, the one to two-year 

mark, and three to five-year mark.  This updated version of the strategic plan was approved by SAS faculty in 

February 2016.  To date, all 6-month goals ae met, with the exception of two goals currently in progress.  The 

strategic plan is attached (Appendix C) for reference. 
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Enrollment 

The following provides an overview of SAS enrollment from Fall 2015 through Spring 2017: 

 

 

 

 

 

The charts above indicate the following: 

 The number of students declaring general studies as a major dropped dramatically while overall SAS 

enrollment remains consistent and enrollment in the University continues to grow.  This is consistent 

with SAS enrollment goals.  Previously freshman students were placed on the general studies degree 
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plan when they were undecided as to their majors.  Now academic advising encourages students to 

move away from general studies and into an academic field of interest. 

 

 Enrollment in Christian studies, criminal justice, psychology, and biology remains consistent.  These 

are also the areas of largest student enrollment. 

 

 Student enrollment in history and English remain very small.  Administration should address these 

disciplines from a strategic perspective in an effort to make the programs more attractive to students.   

 

 Online program enrollments in both online criminal justice and online psychology are on downward 

trends.  Neither of these programs are strongly marketed by the University’s advertising campaigns.  

SAS program faculty and administration need to determine what strategies might increase enrollment 

in these programs and prepare these programs to potentially feed masters programs in SAS in the 

future. 
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Retention, Persistence, and Graduation 

Retention and persistence data collected for SAS programming is divided into 10 program areas; biology 

programming includes two degree emphases, and psychology includes three.  SAS calculated retention by 

comparing continuing students from one academic semester to the continuing students from the previous 

academic semester.  SAS calculated continuing students in the semester identified for analysis by adding 

graduated students back to the number of continuing students and subtracting any new students who began 

during the identified semester.   

 

The formula for retention calculation used for this assessment is: 

 

(Acad Sem. Total Stds - New Stds of Acad. Sem. + Graduates of Previous Acad. Sem.) 

Previous Semester Total Students 

 

Retention data below is presented with face-to-face programs compiled into one table, and criminal justice 

online programming and psychology online programming presented independently: 

 

A&S F2F  - Enrollment, Retention, and Persistence 

CAMS 

TERM Academic Calendar 

New 

Students 

Continuing 

Students 

Total 

Heads Credits FTE Completions 

Retention 

Rate 

Fall-12 Fall 2012 58 73 131 1831 153 13 NA 

Spring-13 Spring 2013 9 100 109 1514 126 15 86% 

Fall-13 Fall 2013 41 65 106 1511 126 5 73% 

Spring-14 Spring 2014 8 94 102 1473 123 13 93% 

Fall-14 Fall 2014 29 78 107 1509 126 5 89% 

Spring-15 Spring 2015 6 96 102 1468 122 13 94% 

Fall-15 Fall 2015 102 75 177 2401 200 5 86% 

Spring-16 Spring 2016 5 148 153 2007 167 13 86% 

Fall-16 Fall 2016 93 103 196 2335 195 9 76% 

Spring-17 Spring 2017 8 172 180 2033 169 22 92% 

Mean   36 100 136 1808 151 11 86% 

 



10 

Review includes the following observations: 

 Retention remains very strong in SAS programs.  The percentage of students continuing from one 

semester to the next, while dipping slightly from Spring 16 to Fall 16, was very high from Fall 16 to 

Spring 17.  SAS faculty and administration know that the high number of athletes at USW can result 

in students transferring in search of more “playing time” at other institutions.  It is our goal, however, 

to maintain high retention percentages regardless. 

 

 Credit production continues to remain high.  There is a trend in the last two academic years to lose a 

significant number of credits from Fall semesters into Spring semesters.  SAS faculty advisors need to 

encourage students to keep credit hour production consistent from one semester to the next. 

  

  

A&S Online CRJ Program - Enrollment, Retention, and Persistence 

CAMS 

TERM Academic Calendar New Students 

Continuing 

Students 

Total 

Heads Credits FTE Completions 

Retention 

Rate 

FALL-12 Fall 2012 0 11 11 96 32 0 NA 

Spring-13 Spring 2013 21 9 30 215 71.7 0 82% 

Fall-13 Fall-13 30 24 55 462 154 1 83% 

Spring-14 Spring-14 10 41 51 363 121 0 76% 

Fall-14 Fall-14 13 56 73 519 173 4 118% 

Spring-15 Spring-15 14 52 66 528 176 0 77% 

Fall-15 Fall-15 0 29 33 268 89.3 4 50% 

Spring-16 Spring-16 2 25 32 263 87.7 4 103% 

Fall(A)-16 Fall (A) 2016 1 21 22 87 29.0 1 78% 

Fall(B)-16 Fall (B) 2016 0 20 20 85 28.3 2 95% 

Spring(A)-

17 Spring (A) 2017 0 17 17 57 19.0 1 95% 

Spring(B)-

17 Spring (B) 2017 1 15 16 63 21.0 6 94% 

Mean   8 27 36 251 84 2 85% 
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Review includes the following observations: 

 Retention remains consistent.  Student are remaining in the program and working toward degree 

completion. 

 

 Credit production and student enrollment continue to decline.  Without a new market from which to 

draw students, it appears these programs will continue to decline until discontinued.  SAS program 

faculty and administration need to strategically discuss future management strategies of the online 

programs. 

  

A&S Online Psychology Program - Enrollment, Retention, and Persistence 

CAMS TERM Academic Calendar New Students 
Continuing 
Students Total Heads Credits FTE Completions 

Retention 
Rate 

FALL(A)-12 Fall A 2012 5 5 10 63 21 0 NA 

FALL(B)-12 Fall B 2012 2 6 8 51 17 1 60% 

SPRING(A)-13 Spring A 2013 5 9 14 85 28.3 0 125% 

SPRING(B)-13 Spring B 2013 2 14 16 96 32 0 100% 

Fall(A)-13 Fall A 2013 4 7 11 72 24 0 44% 

Fall(B)-13 Fall B 2013 1 10 11 66 22 0 91% 

Spring(A)-14 Spring A 2014 1 10 11 71 23.7 0 91% 

Spring(B)-14 Spring B 2014 1 12 13 74 24.7 0 109% 

Fall(A)-14 Fall A 2014 1 9 10 57 19 0 69% 

Fall(B)-14 Fall B 2016 2 7 9 49 16.3 0 70% 

Spring(A)-15 Spring A 2015 0 10 10 62 20.7 0 111% 

Spring(B)-15 Spring B 2015 0 8 8 45 15 0 80% 

Fall(A)-15 Fall A 2015 0 5 5 30 10 0 63% 

Fall(B)-15 Fall B 2015 0 6 6 30 10 0 120% 

Spring(A)-16 Spring A 2016 0 6 6 33 11 1 100% 

Spring(B)-16 Spring B 2016 0 6 6 33 11 0 117% 

Fall(A)-16 Fall A 2016 0 3 3 18 6 0 50% 

Fall(B)-16 Fall B 2016 0 3 3 18 6 0 100% 

Spring(A)-17 Spring A 2017 0 4 4 19 19 0 133% 

Spring(B)-17 Spring B 2017 0 4 4 0 24 1 100% 

Mean   3 9 12 72 24 0 91% 
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Scholarly Activity 

Because University of the Southwest is an institution grounded in servant leadership (i.e., leading and 

teaching others through service), SAS encourages faculty to participate in opportunities of both institutional 

and community service.  These opportunities to espouse the mission of the institution are vital to the SAS 

faculty community.  Beyond service, USW supports all faculty in pursuing personal research interests.  

Faculty are not required to produce research as part of their employee contracts with USW. 

 

Scholarly work and service activities during AY16-17 include the following: 

 

Dustin Eicke 

 Criminal Justice Face-to-face and Online Coordinator 

 Honor Board 2016-17 

 GRE/LSAT Student Preparation for 2016-17  

 SAS Assessment Coordinator 2016-17 

 AERA (American Education Research Association) 2017 Annual meeting presentation “International 

Students in Community Colleges” 

 ASHE (Association for the Study of Higher Education) 2017 Annual Meeting Presentation 

“International Student Engagement: A Structural Equation Model Proposal” 

 Forthcoming in 2017 Book Chapter:  “Is there a Difference?  International Student Engagement in 

Community Colleges” 

 Forthcoming in 2017 Peer Reviewed Article:  “Engaging International Students in Community 

Colleges - Understanding the Role of Institutional Support Structures:  A Structural Equation Model 

Proposal” 

 Forthcoming in 2017 Book Review “The School to Prison Pipeline” 

 

Bralie Hendon 

 Served as Chair of the Strategic Planning Committee for SAS. Developed a department level strategic 

plan.  

 Served as a member of the newly organized university IRB.  

 Developed a Pre-Physical Therapy Minor for the Biology Program.  

 Developed an Environmental Science specialization for the Biology Program. 

  Attended the Mid-South Farm & Gin Show in Memphis Tennessee for meeting and workshops.  

  Developed Environmental Science course for its first offering in 2017-2018. 



13 

 Developed Environmental Science Lab Course for its first offering in 2017-2018.  

 Developed and taught a Topics in Chemistry Course – Dentistry for pre-Dental Students. 

 Developed and taught an online Nutrition Course and Lab for distance students who have few lab 

opportunities.  

 Attended Lunch and Learn meetings.  

 Wrote recommendation letters for student scholarship applications and graduate school applications.  

 Participated in Tuskegee University's STEM Retention Study. 

 Established Student Volunteer and Internship Opportunities at Lea County Hospital and in Curacao 

for international students.  

 Re-vamped biology webpage. 

 

Susan Hull 

 Developed REL 4123 Practical Evidence of Christianity with Det. Seg. Keenan and Professor Eicke. 

 Piloted REL 4123 Practical Evidence of Christianity in Spring A 2017.   

 

Jenelle Job 

 Program coordination for Psychology including academic advising, degree plan audits, updating the 

webpage, providing APA trainings, course rotation schedule creation, preparation and instruction for 

11 undergraduate courses, and assistance with assessment project 

 Title IX coordination including case management, form creation, and interim policy and procedure 

writing 

 Sigma Tau Delta co-coordination including student mentorship for APA workshops 

 Co-creation of the SAS Strategic Plan  

 Lunch & Learn presentation for faculty  

 Drug & Alcohol Panel Speaker 

 Leader of the Campus Safety Task Force including writing for and compiling the Campus Security & 

Fire Safety Report 2016-2017 

 Crime Statistics for the University of the Southwest and City of Hobbs data entry on the Department 

of Education website 

 Drug & Alcohol Awareness and Prevention Biennial Review Team member including creating the 

template for the review report and writing/editing sections on education, drug & alcohol policies, 

federal, state, and local legal sanctions, and introduction  
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 Member of the Mental Health Team including creation of a Crisis Response guide and aftercare 

agency referral form 

 Hiring Committee Team member for the University Counselor position 

 

Danny Kirkpatrick 

 Kirkpatrick, D. (2017). Monergism or synergism: Is salvation cooperative or the work of God alone? 

Manuscript submitted for publication. 

 Kirkpatrick, D. (2017). [review of the book Anyone can be saved: A defense of traditional Southern 

Baptist soteriology,]. Journal for Baptist Theology & Ministry, 14(1), 78-81. 

 Completed certificate of leadership studies.  Cornell University 

 Awarded $10,000 grant for curriculum development on vocation with the Forum of Theological 

Exploration (FTE) Leaders 

 

Wenjing Li 

 University of the Southwest new mathematics minor program development  

 

Elyn Palmer 

 Established the expectation of ongoing annual reports and evaluations for SAS 

 Acted as University Counselor 

 Reviewed and helped to produce policy for university counseling services 

 Spearheaded the development of a spirit store/bookstore on campus 

 Continued to develop advisement and enrollment processes for SAS students 

 Developed an academic counseling position for SAS focused on graduate school preparation for all students 

 Participated in Tuskegee University's STEM Retention Study. 

 Jones, S. J., Warnick, E. M., & Palmer, E. M. (2016). Environmental barriers and their effects on 

the perceptions of women on the tenure track. NASPA Journal about Women in Higher 

Education, 9,(1). ISSN 1940-7882. 

 Palmer, E. M., Jones, S. J. (2017). A collective case study exploration of female-to-

female mentoring relationships and their roles in tenure attainment.  NASPA Journal 

about Women in Higher Education. (Publication Date Not Set). 
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Yusheng Wu 

 A member of hospitality team for Jack Maddox Distinguished Lecture Series speaker Dr. Michio 

Kaku in Hobbs October 2016  

 Preparation for the new courses organic chemistry II and lab, physics I, II and lab  

 Liaison for Fostering Retention in STEM Disciplines at Minority Serving Institutions. (National 

Science Foundation (NSF) funded research study, Host: Tuskegee University) 2016 – 2019  

 Initiation of the collaboration with Tuskegee University for applying NSF grant in the coming future 

 Enhancement of the internships with Nor-Lea Hospital Lab in Lovington as well as Wastewater 

Treatment Plant Lab in Hobbs   

 Presentation for 21st Century Community Learning Centers in Hobbs 

  



16 

SAS Assessment (2016 – 2017) 

Housing the academic core for the University of the Southwest, the school of Arts & Sciences (SAS) provides 

the foundation for the university’s pursuit of excellence in teaching, scholarship, and Christian service.  SAS 

seeks to encourage the growth of the arts and sciences on our campus and in our community.  SAS faculty 

aims to support personal student growth, life-long learning, and professional fulfillment.  The SAS faculty 

intends to deliver a high quality education, fuel curiosity and critical thinking, and prepare students for 

personal and career success  

 

SAS will reach these goals through the implementation of a rigorous academic assessment plan that 

encompasses all programs within the school.  In this section of the 2016 – 2017 SAS Annual Report, each 

program’s assessment results will be presented.  Program assessment in SAS adheres to the School of Arts 

and Sciences Program Assessment Rubric found in Appendix A. 
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SAS Response to University of the Southwest Student Learning Objectives 

The University of the Southwest has five student learning objectives for all students and Schools of study at 

the University.   

 

1. Demonstrates strength in requested modes of communication, and expertise in at least one mode. 

2. Demonstrates expertise in depth and breadth of field, expected to excel in the profession or graduate 

study. 

3. Independently accesses and interprets information, responds and adapts to changing situations, makes 

complex decisions, solves problems, and evaluates actions. 

4. Demonstrates awareness and understanding of the ethical standards of their academic discipline 

and/or profession, and ability to execute ethical decisions. 

5. Shows ongoing and continuous service servant leadership skill development.  

 

Four of these objectives are measured each semester by faculty members.  Each faculty member utilizes a 

rubric and scores every student’s development in these four areas.  The fifth objective, servant leadership, is 

measured via the Core programming course dedicated to this topic.  Results for AY16-17 are reported in the 

table below: 

 

Summer
A

Summer
B

Fall Mini Fall Fall B
Spring
Mini

Spring Spring A Spring B

Communication 3.13 3.63 2.96 3.15 3.30 3.36 3.22 2.64 3.75

Knowledge 3.00 3.00 2.81 2.99 3.35 3.36 3.10 3.09 3.56

Critical Thinking 3.25 3.42 2.92 2.97 3.37 3.35 3.05 2.91 3.47

Academic Integrity 3.35 3.55 3.13 3.27 3.43 3.45 3.26 3.07 3.53

Grade 3.28 3.43 3.18 2.96 3.26 3.36 3.03 2.62 3.38

0.00
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2.00
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University-Level SLO Analysis

Communication Knowledge Critical Thinking

Academic Integrity Grade Linear (Communication)

Linear (Communication) Linear (Knowledge) Linear (Critical Thinking)

Linear (Academic Integrity)
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The table indicates consistent reporting of student SLO progress across all SAS programs.  Mean scores for 

all four SLOs remain consistently between 2.8 and 3.4.  Additionally, grades for all students averaged around 

3.0 or B level.  Projections for the SLO performance indicates continued results at this level.  Of particular 

interest, the SLO measuring knowledge (SLO 1) projects growth; this projection is in line with SAS faculty 

commitment to increasing discipline rigor for each academic program. 

 

SAS Program Level Assessment 

Utilize the links below to jump forward to a specific department within SAS: 

I. Biology 

II. Christian Studies 

III. Criminal Justice 

IV. English 

V. History 

VI. Psychology 
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I. Biology 

A. Mission Statement 

The mission of the Biology Program is to prepare students for professional careers in the biologic sciences, to 

provide general science education for all of USW, and improve admission rates to graduate and professional 

schools in the biologic sciences for USW graduates.  The Biology department seeks to develop students who 

will contribute to the scientific and academic communities through rigorous scientific application of skills in 

industry, and research at graduate institutions.  USW biology graduates can be found at academic institutions 

conducting research, within clinical laboratories, participating within the nuclear industry, and teaching at 

high schools across the nation.   

 

B. Program Goals 

1. Develop scientific and logic reasoning skills. 

2. Develop critical problem-solving skills. 

3. Provide strong hands-on training in field and laboratory settings. 

4. Develop statistical analysis skills appropriate for the undergraduate biology major. 

 

C. Learning Objectives 

1. Broad knowledge of biology:  Students will develop a broad understanding of the factual and 

theoretical basis for biology, biological diversity, evolution of the molecule, and biological population 

aggregation levels. 

 

2. Written and oral communication:  Students will become familiar with laboratory and field 

technologies used in biology today.  Students understand and effectively utilize scientific methods to 

develop testable hypotheses.  Students analyze data with effective use of statistical methods to reach 

valid conclusions, and to ultimately express those conclusions to others. 

 

3. Mastery of biological knowledge:  Students will demonstrate mastery of undergraduate biology 

utilizing in-class exams and practical laboratory and field experiments. 

 

4. Academic and professional activities:  Students demonstrate professional academic and professional 

skills through class, laboratory, and field attendance and participation. 

 

D. Course Map 
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See Appendix B for all SAS program course maps. 

 

E. Biology Assessment Report (Fall 2016 & Spring 2017) 

1. Final Course Grades 

 

Final course grades in Biology are a B on average, except BIO 1103 Fall 2016, which is a C+ average.  Additionally, standard deviations are relatively 

small considering outliers (grades of zero).  This indicates normality in the bell curve, and consistency among student’s final grade performances in these 

Biology courses. 

 

2. Learning Objective Breakdown 

 

All four Biology Department learning objectives were assessed during this cycle.  Individual learning objective performance by students was overall 

positive, with learning objectives being met in all assessed courses and assessed assignment types.   

1) Learning Objective 1, as measured with a final exam and final course grades, was particularly successful at 82.84% and 85.74% respectively. 

2) Learning Objective 2 was measured in several courses, with generally high success rates including 91.21% (Lab) and 85.35% (Final Course 

Grade) in genetics. 

3) Learning Objective 3 was measured in all assessed courses this cycle.  One issue with LO3 is the low performance in BIO 1103 (70.51%), which 

may indicate a need for greater focus on applying what is learned in the classroom into the lab. 

4) Learning Objective 4 was solely measured in BIO 3313 – Zoology this cycle.  Student performance in this area was particularly strong with a 

final course grade average of 89.02%, and a laboratory assignment grade of 89.13%. 
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II. Christian Studies 

A. Mission Statement 

The Christian Studies program at USW prepares students for Christian leadership in the field, or as a 

layperson.  This is accomplished through rigorous academic study of existing Christian theories and practice.  

To ensure graduates of the Bachelors of Arts in Christian Studies at USW will have a thorough understanding 

of the historical, literary, and theological dimensions of the Old and New Testaments.  To prepare students for 

professional and personal presentation of rich theological doctrines of church history, and engage in robust 

theological research.  To offer students first-hand experience in Christian ministry, while also developing 

leaders who will make a meaningful difference in the world around them.   

 

B. Program Goals 

1. Develop future pastors, ministers, and other leaders of Christian institutions. 

2. Develop domestic and international missionaries. 

3. Develop influential lay-leaders for churches and communities. 

4. Develop a pathway to graduate religious studies. 

 

C. Learning Objectives 

1. Demonstrate an introductory knowledge of the major disciplines within Christian Studies:  

Articulate the historical, literary, and theological dimensions of the Old and New Testaments, key 

theological doctrines and their development throughout Christian thought, effective and biblically 

sound methods of practical ministry, and the Gospel appropriately in various contexts. 

 

2. Demonstrate research skills appropriate to Christian studies:  Apply appropriate hermeneutics of 

the Bible in preparation for preaching and teaching.  Utilize qualitative research methods in 

ethnographic and demographic studies, and produce quality research using historic and modern 

theological and biblical texts in accordance with the American Psychological Association Manual 6th 

Edition and professionally communicate that information to others. 

 

3. Christian ministry:  Exhibit spiritual growth, personal development, and a lifetime commitment to 

servant leadership in a way that leads others to do the same. 

 

4. Christian leadership and ethics:  Demonstrate knowledge and skills required for leadership in local 

church ministry, particularly in the areas of preaching, evangelism, biblical counseling, and 
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discipleship.  Demonstrate integrity and sound Christian ethics as a student and prospective church 

leader. 

 

D. Course Map 

See Appendix B for all SAS program course maps. 

 

F. Christian Studies Assessment Report (Fall 2016 & Spring 2017)  

1. Final Course Grades 

 

Final Christian Studies course grades for 2016 – 2017 are available for REL 3313 this assessment cycle.  The mean final course grade for REL 3313 is 

93.67% indicating a strong overall performance by students in this course.  Additionally, the standard deviation is relatively small, indicating a normal 

bell curve with little variation in final course grade. 

 

2. Learning Objective Breakdown 

 

Two learning objectives were assessed for the Christian Studies Department this assessment cycle.  Individual learning objective performance by students 

was overall positive, with learning objectives being met in all assessed courses and assessed assignment types.   

1) Learning Objective 1, as measured with a research paper, was particularly successful at 87.21%.  

2) Learning Objective 2 was measured in both assessed courses, with generally high success rates including ranging from 84.28% to 87.21%.  
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III. Criminal Justice 

A. Mission Statement 

The Criminal Justice Bachelor of Science provides a comprehensive understanding of the components of the 

American Criminal Justice system.  It is a dynamic major that responds to issues of diversity, as well as 

innovations and changes in the social and technological arenas, which inform criminal justice 

professionals.  The Bachelor of Science degree in criminal justice focuses on the institutions of criminal 

justice: particularly theory, police, courts, corrections, and law.  Such focus will be achieved while addressing 

issues of diversity, including race, gender and ethnicity, as appropriate.  It will attract current and future 

professionals in various law enforcement, judicial or correctional agencies at the local, state and federal 

level.  While the major prepares students for careers in the field of criminal justice and encourages internship 

experience, it also provides an academic foundation for students who plan to attend graduate or professional 

schools. 

 

B. Program Goals 

1. Develop critical thinkers that will guide the future of criminal justice. 

2. Prepare students for both the working world, and graduate school. 

3. Develop criminal justice professionals with service at their core, through internship experiences and 

professional guidance. 

4. Equip students with strong methods, statistics, and logical problem-solving skills. 

 

C. Learning Objectives 

1. Demonstrate an introductory knowledge of Criminal Justice institutions:  Describe from a historical 

and systemic perspective criminal justice institutions and how they relate to each other. 

 

2. Demonstrate advanced knowledge of Criminal Justice institutions, social mechanisms, and social 

resources:  Understand the mechanisms, dynamics and situational context of crime and criminal 

behavior, and methods of prevention and treatment. 

 

3. Theoretical application and professional communication:  Apply the theories related to the policy 

and practice of the criminal justice systems in both an historical and modern perspective.  

Demonstrate critical thinking skills through verbal presentation, by developing a coherent written 

argument, consistent with and building upon the goals of general education. 
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4. Practical application of Criminal Justice research knowledge:  Analyze the operations and 

administration of criminal justice institutions in the context of public discourse.  To include 

corrections, courts, police, treatment, and juvenile justice. 

 

D. Course Map 

See Appendix B for all SAS program course maps. 

 

E. Criminal Justice Assessment Report (Fall 2016 & Spring 2017) 

1. Final Course Grades 

 

Final course grades in the Criminal Justice Department are a B on average (85.0%), with a low of 76.0% for CRJ 3103, and a high of 91.28% in PSY 

4423.  Additionally, standard deviations are relatively small considering outliers (grades of zero), apart from CRJ 3103 in the Spring of 2017.  This 

indicates normality in the bell curve distribution, and consistency among student’s final grade performances in these Criminal Justice courses.  This 

performance assumes stability in course delivery to the students across all Criminal Justice faculty. 

 

2. Learning Objective Breakdown 

 

All four Criminal Justice Department learning objectives were assessed during this cycle.  Individual learning objective performance by students was 

overall positive, with learning objectives being met in all assessed courses and assessed assignment types.   

1) Learning Objective 1, as measured with a final exam and final course grades, was particularly successful at 88.42% and 80.37% respectively for 

final course grade and the final exam. 

2) Learning Objective 2 was measured with generally average success rates including 76.00% (Final Course Grade) and 75.15% (Research Paper 

assignment in CRJ 3103.  A focus on improving course delivery with CRJ 3103 should be a focus due to its complex nature, and current student 

assessed performances in that course. 

3) Learning Objective 3 was measured in all assessed courses this cycle apart from CRJ 3013.  One issue with LO3 is the low performance in CRJ 

3103 as noted above (76% Course Grade and 75.15% Research Paper means), which may indicate a need for greater focus on applying what is 

learned in the classroom with practical techniques to assist students in bridging this gap in performance in Criminal Justice courses. 
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4) Learning Objective 4 was assessed in the Research Methods course for both Criminal Justice & Psychology students.  The bright spot for 

assessment of the Criminal Justice Department is student performance regarding Learning Objective 4 (91.28% Final Course Grade & 86.67% 

Research Proposal score means).  This is an area for the Criminal Justice Coordinator to build from in transitioning students into a more regular 

internship process. 
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IV. English 

A. Mission Statement 

The English Major encourages students to access and learn from robust resources within the study of our 

language and culture. Students receive training in critical reading, writing and thinking, as they explore the 

traditions of British, American, and global literary expression. The English Major also explores the values of 

a traditional liberal arts education, the skills gained in the major provide vital preparation for business and 

professional careers, as well as for further academic work or artistic activities in graduate school. English is 

an excellent background education for law, government, journalism, medicine, teaching, management, 

publishing, advertising, and advanced technology fields. As such, English is not only an excellent standalone 

major, but will further those in other disciplines whom wish to minor or double major in English. 

 

B. Program Goals 

1. Develop critical thinkers that will guide the future of English. 

2. Prepare students for both the working world, and graduate school. 

3. Develop professionals with service at their core. 

4. Equip students with strong methods, statistics, and logical problem-solving skills. 

 

C. Learning Objectives 

1. Literary Coverage: Students will demonstrate familiarity with the major writers, historical periods, 

and genres of British and American literature, and demonstrate an awareness of the connection 

between texts and their historical and cultural context. 

 

2. Literary Analysis: Students will demonstrate the ability to analyze and interpret a text with attention 

to its genre, formal and rhetorical features, and historical and cultural contexts. 

 

3. Theory and Critical Perspectives: Students will understand the history of critical theory and 

demonstrate the ability to apply theoretical approaches to texts. 

 

4. Linguistics: Students will demonstrate knowledge of the grammatical structure of English and 

recognition of standard and nonstandard varieties through rhetoric, research, and academic writing.  

Students will understand the writing process and use their understanding of audience, purpose, form, 

and other rhetorical concepts to produce rhetorically and stylistically effective writing.  Additionally, 
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students will demonstrate the ability to conduct research in the field and effectively incorporate this 

research into their analysis and writing. 

 

D. Course Map 

See Appendix B for all SAS program course maps. 

 

E.  English Assessment Report (Fall 2016 & Spring 2017) 

1. Final Course Grades 

 

Final course grade means for those courses assessed this cycle in the English department are relatively low compared with other SAS departments.  The 

means range from 72.17 to 82.50, although three of the four courses assessed this cycle had C averages for final course grade performance.  Improvements 

in this area will be a priority for the English Department as SAS moves into the next assessment cycle. 

 

2.  Learning Objective Breakdown 

 
Learning Objectives 1 – 3 were assessed in the English Department for this assessment cycle.  Individual learning objective performance by students 

varied widely by Learning Objective and course.  Student performance was poor on individual assignments, with the lone exception being ENG 1113 

during Spring 2017.   

1) Learning Objective 1, as measured with a research paper and final course grades, was particularly low regarding student performance at an 

objective success rate of 46.90% and 72.17% respectively. 

2) Learning Objective 2 was measured in several courses, with generally average success rates, including assignment performances of 77.5% and 

55.96% (a 74.49% aggregate rate).  The loan outlier here is in ENG 1113 Spring 2017 that saw students completing the learning objective 

measurement with a 90% success rate (although it is notable that n = 4 in this case, and therefore should be interpreted accordingly. 

3) Learning Objective 3 was measured in both the Fall of 2016 and Spring of 2017.  Assignment performance for Objective 3 was particularly low 

during the Fall of 2016 (55.96%, n = 113).  The high mark for Objective 3 came in Spring of 2017 (90%), but again, this should be interpreted 



28 

with caution (n = 4).  It is anticipated that a focus on improving these assignment performances will also lead to an improvement in final course 

grade performances. 
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V. History 

A. Mission Statement 

The history program in the School of Arts and Sciences encourages freedom of inquiry and academic 

excellence.  Furthermore, the history department seeks to instill in students an awareness of the principles and 

values underlying their heritage of constitutional self-government, free enterprise, community service, 

personal responsibility, and individual initiative.  In encouraging the freedom of inquiry, the school intends to 

ground students in the rigorous discipline of critical thinking.  Because our free society can only maintain 

itself through the influence of an informed populace, the history program provides students with a basic 

historic understanding of the leading characteristics of this republic, within its historical, political and 

geographical context.  This historical understanding includes knowledge of the origins and development of 

the American constitutional form of self-government. 

 

B. Program Goals 

1. Develop basic hermeneutical skills, and apply them through research. 

2. Develop logical thinkers that can express themselves in a professional setting. 

3. Develop self-critique techniques and awareness of self-biases. 

4. Develop world thinkers that the importance of culture and history beyond their own. 

 

C. Learning Objectives 

1. Academic and Professional Integrity:  Demonstrate understanding and application of proper 

historical methodology, demonstrate understanding and application of proper hermeneutical 

principles, demonstrate an avoidance of plagiarism. 

 

2. Critical Thinking:   Demonstrate understanding and application of proper historical methodology, 

demonstrate understanding and application of proper hermeneutical principles, demonstrate 

understanding and application of the basic principles of logic. 

 

3. Knowledge of History:  Demonstrate an accurate understanding of key historical personages; 

demonstrate an accurate understanding of key historical events; demonstrate an accurate 

understanding of key historical movements; demonstrate an accurate understanding of key historical 

concepts; demonstrate an accurate understanding of historical geography; and, demonstrate an 

accurate understanding of the interaction of key historical personages, events, movements, concepts, 

and geography. 
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4. Communication:  Demonstrate an ability to produce accurate and properly written historical essays 

and papers, demonstrate an ability to contribute cogently to historical discussions, demonstrate an 

ability to create and perform well produced and historically accurate audio-visual presentations both 

face to face and online. 

 

D.  History Assessment Report (Fall 2016 & Spring 2017) 

1. Final Course Grades 

 

Final course grade means for those courses assessed this cycle in the History Department vary from a low of 80.64%, to a high of 92.67%.  Both History 

courses assessed for Spring 2017 are low B means, there is room for improvement in these courses, and a need for a greater focus on Learning Objectives 

1 – 2, & 4.  The positive take-away in the History Department is the high performance on Learning Objective 3, and the lower-level History course (Final 

Grade mean of 92.67%). 

 

2. Learning Objective Breakdown 

 
Learning Objectives 1 – 4 were assessed in the History Department for this assessment cycle.  Individual learning objective performance by students 

varied widely by Learning Objective and aggregation level (assignment versus final course grade).  Student performance was poor on individual 

assignments.  There exists a broad distribution of grades earned on assignments with standard deviation scores in the mid to high 30’s (the lone exception 

is HIS 1103 in Fall 2016 with a standard deviation of 3.66).  It will be appropriate to align course assignments with final measures of course performance, 

or improve student participation at the assignment level. 

1) Learning Objective 1, as measured with in-class discussions and final course grades, was particularly low regarding student performance at an 

objective success rate of 67.36% at the assignment level, and 80.64% at the course grade level.  

2) Learning Objective 2 was measured in HIS 4703, with generally average success rates, including an assignment performance of 76.0% and a final 

course aggregate of 85.2%. 
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3) Learning Objective 3 was measured in both the Fall of 2016 and Spring of 2017.  Assignment performance for Learning Objective 3 was 

significantly high during the Fall of 2016 (92.67%, n = 21).  Additionally, Learning Objective 3 scored a B- during the Spring of 2017 measured 

at the assignment level (Constitutional Analysis). 

4) Learning Objective 4 was assessed in Spring of 2017 for two courses, Assignment Grade means for both courses are particularly low at 67.36% 

and 60.88% respectively.  This is incongruent with course grades for the same period (80.67% & 81.75% respectively).  There is a need to focus 

on this disjuncture to lower both the standard deviation values for Learning Objective 4 at the assignment level (34.33% & 38.45% respectively), 

as well as the mean performance on the assignment measures.  These values are assessed with the outliers, those students that failed, which may 

skew the standard deviation values.  Regardless, individual student performance is assessed at zero percent, a review of faculty drop procedures 

potentially could improve these values by reducing the overall number of outliers in the measurements. 
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VI. Psychology 

A. Mission Statement 

University of the Southwest School of Arts and Sciences offers programs in psychology designed for those 

interested in various mental health professions.  The purpose of the program is to educate students about the 

science of psychology, and expose them to the skills and knowledge base necessary to succeed in professional 

careers related to the field.  Graduates of the Psychology program are specifically prepared to continue their 

education in graduate school. 

 

B. Program Goals 

1. Broad exposure to basic concepts, theories, findings, cultural, and ethical issues. 

2. Exposure to the role of research and its impact on the field of psychology. 

3. Develop strong critical thinking and written communication skills. 

4. Applied experiences through internships and practicum opportunities with partnering community 

organizations. 

 

C. Learning Objectives 

1. Knowledge Base in Psychology:  Describe key concepts, principles, and overarching themes in 

psychology, as well as working knowledge of psychology’s content domains. 

 

2. Scientific Inquiry and Critical Thinking:  Use scientific reasoning to interpret psychological 

phenomena, to engage in innovative and integrative thinking and problem solving; and, to incorporate 

socio-cultural factors in scientific inquiry, interpretation, design, and research. 

 

3. Ethical and Social Responsibility:  Apply ethical standards to evaluate psychological science and 

practice, and adopt values to build community at multiple social levels. 

 

4. Communication and Professional Development:  Demonstrate effective writing and presentation 

skills to interact well with others.  Exhibit self-efficacy and self-regulation, and define a professional 

direction following graduation. 

 

D. Psychology Assessment Report (Fall 2016 & Spring 2017) 

1. Final Course Grades 
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The Psychology Department’s Final Course means are approximately a B on the average apart from PSY 1103 with a 67.62% mean., of the four 

Psychology courses assessed this cycle, the means range from a low of 67.62%, to a high of 82.21% (a 77.39% mean for all final course grades in this 

assessment cycle).  There is room for improvement in these courses, and a need for a greater focus on Learning Objectives 1 – 2, & 4.  The positive take-

away in the Psychology Department is the solid performance on Learning Objectives 2 & 4 in PSY 4203 with low standard deviations indicating a normal 

and tight distribution of grades among the students. This indicates that the course materials were received uniformly well by the students. 

 

2. Learning Objective Breakdown 

 
Learning Objectives 1, 2, & 4 were assessed in the Psychology Department for this assessment cycle.  Individual learning objective performance by 

students varied widely (55.26% to 82.22%) by Learning Objective and aggregation level (assignment versus final course grade).  Student performance 

was poor on individual assignments in both PSY 1103 & PSY 3503 during the Fall 2016 semester.  A positive note that bodes well for the future are the 

relative low standard distributions, meaning that small improvements in individual assignments should translate into significantly improved Final Course 

Grade means. 

1) Learning Objective 1, as measured with multiple techniques, and final course grades, is a bright spot here, except for PSY 1103 during the Fall 

2016 semester.  

2) Learning Objective 2 was measured in three courses as noted above, with generally above average success rates at the assignment level, except 

for PSY 3503 during the Fall 2016 semester.  Standard deviations for PSY 4203 were particularly low for this group, which is a positive note 

here. 

3) Learning Objective 4 was measured in three courses as noted above, Assignment Grade means for these courses are a B mean on the average.  

Assignment level aggregation for Learning Objective 4 is only a concern in PSY 3503 for the Fall 2016 semester.  Bringing the performance of 

PSY 3503 (Objective 4) on par with that of PSY 4203 (Objective 4) should be a goal moving forward. 
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Conclusions of Assessment: Identified Needs for Improvement 

The following summarizes the assessment conclusions for AY16-17: 

 In biology programming, there appeared to be appropriate curves to scores if outliers were removed 

from data.  However, these very low assignment scores and final grades are still of significant 

concern.  Additional strategies need to be explored and implemented to address the broad spectrum of 

student performance. 

 In biology programming, the Introduction to Biology Lab did not reflect the same level of student 

success as the course lecture.  Instructors in biology must assess and implement additional strategies 

to close the gap between the lecture and lab components of the same course. 

 Standard deviation numbers are still inflated in several programs due to students not completing 

coursework or performing very poorly.  While professional development this year focused on student 

engagement, additional strategies must be explored and implemented to continue reducing the 

standard deviations in data across all programs (this might include remediation strategies as well as 

additional engagement techniques). 

 SAS students performed well in those research courses assessed during this cycle.  This performance 

directly addresses a concern from last year’s annual report. 

 In Christian studies, there is a very well-defined bell curve related to assignment and final grade 

analysis.  These courses, taken by both majors and non-majors, seems to effectively motivate all 

students and maintain student engagement. 

 The English program in particular reflected consistently high standard deviations when assessing 

mean scores for identified assignments and final grades.  Many courses in the current English 

program are taught by adjuncts, which can bring inconsistency in instruction, program goals, and 

student expectations.  Going forward, it is important to address the number of adjuncts utilized in this 

discipline. 

 The history program needs to include a broader assessment of program-level objectives across its 

course map. 

 In the psychology program, the introductory class still has broad student performance results.  There 

is a need to address stronger student engagement and knowledge retention in the introductory course. 

 In the psychology program, there are low assignment grades across the board for the assessed 

learning objectives.  It is important to determine ways to increase student performance in this 

program as expectations on student performance continue to get more difficult. 

 Program objectives should be clearly communicated to all students majoring in each discipline so that 

students are able to articulate the skills necessary to continue toward their chosen professions. 
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 While several SAS programs have established or are working to establish internship opportunities for 

students majoring in SAS programming, these are opportunities that should be part of every SAS 

program in the near future. 
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Course Coverage 

Course development utilizes an optimum average class size of 17 students per course to measure the academic 

credit productivity of all SAS faculty.  Full-time faculty are contracted to teach 24 credit hours throughout the 

academic year (typically 12 credits in fall and 12 in spring); any courses beyond this requirement are 

considered overloaded courses.  Adjunct faculty are contracted to teach on an as-needed basis, determined by 

the course needs of the student body.  Adjuncts are paid per course, and are neither guaranteed courses nor 

expected to teach. 

 

Course development and offerings in SAS are determined based on multiple priorities.  While SAS maintains 

a course rotation for all majors housed within the School, SAS is also responsible for providing necessary 

core courses (and oftentimes unique, single-class offerings) for students from one of the other two Schools at 

USW.  This two-pronged approached to semester schedules continues to present a challenge to administrators 

when trying to keep course offerings and faculty productivity very efficient.  

 

Even with exceptions to this rule of efficiency, faculty production is predominantly equivalent to greater than 

the eight courses required by all full-time faculty members’ contracts.  Those instructors with productivity 

below the optimum course coverage were either teaching in an underpopulated major, or had reduced course 

assignments as part of a plan for professional improvement.  Both Nancy Boland and Marcus Carey held a 

new type of faculty position at USW during the 16-17AY.  These positions did not, however, reflect strong 

productivity.  Program coordinators in both criminal justice and psychology decided to discontinue these 

positions moving forward. 

 

As compared to AY15-16 faculty productivity, there are still four faculty teaching larger loads.  This is due to 

serving both the Core for the entire university as well providing instruction at the local prison for the 

Christian studies program.  Beyond that, however, the goal is for faculty to be close to 8 courses in the 17:1 

course load ratio column (the last column).  As compared to last year’s numbers, faculty are much closer to 

this range.  Previously many faculty were performing below their contractual requirement according to the 

analysis provided in this table; AY16-17 shows a much better level of production across the board.  The one 

exception to this is the production of Marcus Carey and Nancy Boland.  As stated previously, neither of these 

positions will be renewed. 
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*Factor Load 1 is Total Credit Production/17 (17:1 Student Ratio) for Number of Courses Taught 

**Factor Load 2 is Credits/3 for Total number of Students 

  

 School of Arts and Sciences - 2015 - 2016 FY Faculty Course Coverage 

Faculty 

Member 

Highest 

Degree 

Primary 

Academic 

Area 

Secondary 

Academic 

Area 

Area of 

Expertise 

Level Student Credit Hour 

Production 

Credit 

Hour 

Prod 

Load 

Factor 2 

** 

Load 

Factor 1 

* 

Summer Fall Spring  

UG UG UG  

Eicke, 

Dustin 
MS 

Criminal 

Justice 

Higher 

Education 
Educator Instructor 105 195 165 465 155 9 

Hendon, 

Bralie 
PhD Biology Chemistry 

Biology 

Research 
Assistant 0 238 322 560 187 11 

Job, Jenelle PhD Psychology Diagnostics Psychology Assistant 0 216 204 420 140 8 

Kirkpatrick

Danny 
PhD Religion English Pastor Assistant 51 286 586 923 308 18 

Li, 

Wenjing 
PhD 

Mathemati

cs 
  

Mathemati

cs 
Assistant 0 228 129 357 119 7 

Palmer, 

Elyn 
PhD Psychology English Counseling Assistant 0 72 30 102 34 2 

Sumruld, 

Bill 
PhD History Religion Educator Professor 159 141 183 483 161 9 

Trout, 

Richard 
MA English Comm Journalist Instructor 12 402 267 681 227 13 

Wu, 

Yusheng 
PhD Biology Chemistry 

Biology 

Research 
Associate 80 380 305 765 255 15 

Boland, 

Nancy 
MSE Counseling Psychology Counseling Lecturer 0 78 192 270 90 5 

Carey, 

Marcus 
PhD 

Criminal 

Justice 
Law Professor Lecturer 0 48 144 192 64 4 

Hull, Susan EdD Religion Education Missions Assistant 30 237 168 435 145 9 
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The Future 

Data from this annual report informed the following program observations.  SAS strategic plan 

committee will utilize the following observations to update the SAS strategic plan actions in the next 

academic year.  

 

2017-2018 Changes to SAS Programming 

Based on data collected, SAS is implementing the following for the 2017-2018 Academic Year: 

 Data in all disciplines reflected broad student performance results.  Strategies must be identified to 

address these at-risk students.  The following actions are already in place; however, the SAS faculty 

and strategic planning committee will brainstorm additional intervention strategies: 

 

o Beginning immediately in Summer 2017, the SAS Director of Admissions and Student 

Support will send emails/texts to students with below a C average in any courses.  

Additionally, if students are athletes their coaches will be contacted regarding the students’ 

at-risk behaviors.  These updates will occur approximately every three weeks throughout each 

semester. 

 

o The recently hired Academic Counselor will meet with all juniors and seniors to not only 

prepare the students for employment/graduate school strategies, but also to ensure students 

remain on track to graduate.  In addition, the Counselor will also begin to develop exit 

surveys and follow-up surveys in order for SAS to begin tracking graduates. 

 

 The English program needs both consistency and students majoring in the program.  In an effort to 

redesign the program, establish a degree plan more attractive to students, and create stability in the 

course deliveries, SAS hired an Assistant Professor of Communications to begin teaching AY17-18.  

It is anticipated that this position will work closely with our existing full-time English faculty 

member to create an academic and professional identity for the English program and its majors.  

Additionally, the degree plan will be expanded to include an emphasis in communications, with the 

intention of attracting more students to the Bachelor of Arts degree. 

 

 While the assessment process used to generate this annual report is a strong step in the right direction, 

faculty must continue to refine this process.  The following goals for assessment will be addressed in 

AY17-18: 
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o Program coordinators will work with full-time faculty to identify required assignments for 

courses.  These assignments will not be all of the coursework required in each class, but will 

be collected each time the course is offered so that there is consistent data collection across 

the multiple sections of each course. 

 

o Additionally, program coordinators will work with faculty and with students to better 

articulate the program objectives in each discipline, so that students know the “why” behind 

assignments and the skills they are expected to master during their bachelor’s degree 

education. 

 

o Each discipline will determine the need for broader assessment of all objectives, and will 

modify the assessment maps according to the identified need.  Now that faculty have 

experienced the assessment process a few times, refining the data collected will make the 

evaluation stronger. 

 

 Similar to last year, faculty will participate in professional development activities each month during 

faculty meetings to implement, assess, and report on student engagement strategies used during 

classes.  It is expected that all instructors will learn from these experiences and implement new 

strategies for class discussions. 

 

 As SAS refined its focus to successful student matriculation to graduate school/employment, each 

discipline will continue to explore and take steps to create internships for junior and senior students 

preparing to graduate from the University. 

 

Undergraduate programming is continuing to increase in validity and reliability.  Future plans include data 

collection related to potential graduate programming. 
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Appendix A (Assessment Rubric) 

 

 

 University of South Florida. (2016). Rubric for Academic Program Assessment. Retrieved from 

http://www.usf.edu/provost/offices/rubric_academic.pdf 
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Appendix B (SAS Learning Objective Maps) 

I. Biology 

Learning Objective Course 

1. Broad knowledge of biology:  Students will develop a broad understanding of the 

factual and theoretical basis for biology, biological diversity, evolution of the molecule, 

and biological population aggregation levels. 

 

2. Written and oral communication:  Students are familiar with laboratory and field 

technologies used in biology today.  Students understand and effectively utilize scientific 

methods to develop testable hypotheses.  Students analyze data with effective use of 

statistical methods to reach valid conclusions, and to ultimately express those 

conclusions to others. 

 

3. Mastery of biological knowledge:  Students will demonstrate mastery of undergraduate 

biology utilizing in-class exams and practical laboratory and field experiments. 

 

4. Academic and professional activities:  Students demonstrate professional academic and 

professional skills through class, laboratory, and field attendance and participation. 

 

 

 

II. Christian Studies 

Learning Objective Course 

1. Demonstrate an introductory knowledge of the major disciplines within Christian 

Studies: Articulate the historical, literary, and theological dimensions of the Old and 

New Testaments, articulate key theological doctrines and their development throughout 

Christian thought, articulate effective and biblically sound methods of practical ministry, 

Articulate the Gospel appropriately in various contexts. 

REL 1103 

REL 1203 

REL 3143 

REL 3333 

REL 3413 

REL XXXX Advanced Biblical Research 

REL XXXX Advanced Theological Study 

2. Demonstrate research skills appropriate to Christian studies: Apply appropriate 

hermeneutics of the Bible in preparation for preaching and teaching, use qualitative 

research methods in ethnographic and demographic studies, produce quality research 

using historic and modern theological and biblical texts in accordance with the American 

Psychological Association Manual of Style. 

REL 2403 

REL 2503 

REL 3213 

REL XXX Advanced Biblical Research 

REL XXXX Advanced Theological Research 
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REL XXXX Advanced Theological Study 

3. Christian ministry: Exhibit spiritual growth, personal development, and a lifetime 

commitment to servant leadership in a way that leads others to do the same. 

REL 1203 

REL 2213  

REL 2403 

REL 3413  

4. Christian Leadership and Ethics: Demonstrate knowledge and skills required for 

leadership in local church ministry, particularly in the areas of preaching, evangelism and 

discipleship, and biblical counseling. Demonstrate integrity and sound Christian ethics as 

a student and prospective church leader. 

REL 2403 

REL 3413  

REL 4233 

REL 4113 

REL 4813 

REL 2403 

REL 2213 

 

III. Criminal Justice 

Learning Objective Course 

1. Demonstrate an introductory knowledge of Criminal Justice institutions:  Describe 

from a historical and systemic perspective criminal justice institutions and how they 

relate to each other. 

CRJ 2503 

CRJ 3013 

CRJ 3043 

CRJ 3503 

2. Demonstrate advanced knowledge of Criminal Justice institutions, social 

mechanisms, and social resources:  Understand the mechanisms, dynamics and 

situational context of crime and criminal behavior, and methods of prevention and 

treatment. 

CRJ 2503 

CRJ 3103 

CRJ 3503 

CRJ 3023 

3. Theoretical Application:  Apply the theories related to the policy and practice of the 

criminal justice systems. 

CRJ 3053 

CRJ 3103 

CRJ 3503 

CRJ 3513 

4. Practical Application of Criminal Justice knowledge:  Analyze the operations and 

administration of criminal justice institutions in the context of public discourse. 

CRJ 2503     CRJ 3513 

CRJ 3023     CRJ 4203 

CRJ 3223     CRJ 4303 

CRJ 3503     CRJ 4413 
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5. Professional Communication:  Demonstrate critical thinking skills through verbal 

presentation, by developing a coherent written argument, consistent with and building 

upon the goals of general education. 

CRJ 3033 

CRJ 3503 

CRJ 4423 

6. Criminal Justice Research Knowledge:  Demonstrate the ability to access, conduct, 

interpret and apply criminal justice research. 

CRJ 4423 

CRJ 42XX 

 

IV. English 

Learning Objective Course 

1. Literary Coverage:  Students will demonstrate familiarity with the major writers, 

historical periods, and genres of British and American literature, and demonstrate an 

awareness of the connection between texts and their historical and cultural context. 

ENG 1113 

ENG 1123 

ENG 2323 

ENG 2403 

ENG 3233 

ENG 3503 

ENG 4523 

ENG 4533 

2. Literary Analysis:  Students will demonstrate the ability to analyze and interpret a text 

with attention to its genre, formal and rhetorical features, and historical and cultural 

contexts. 

ENG 3323 

ENG 3563 

ENG 3543 

 

3. Theory and Critical Perspectives:  Students will understand the history of critical 

theory and demonstrate the ability to apply theoretical approaches to texts. 

ENG 2213 

ENG 3503 

ENG 3563 

ENG 4523 

ENG 4533 

4. Linguistics:  Students will demonstrate knowledge of the grammatical structure of 

English and recognition of standard and nonstandard varieties. 

ENG 1113 

ENG 1123 

ENG 2213 

ENG 3543 

5. Rhetoric, Research, and Writing:  Students will understand the writing process and 

use their understanding of audience, purpose, form, and other rhetorical concepts to 

produce rhetorically and stylistically effective writing. Additionally, students will 

demonstrate the ability to conduct research in the field and effectively incorporate this 

research into their analysis and writing. 

ENG 2213 

ENG 3423 

ENG 3543 

ENG 4523 

ENG 4533 

 

V. History 
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Learning Objective Course 

1. Academic and Professional Integrity:  Demonstrate understanding and application of 

proper historical methodology, demonstrate understanding and application of proper 

hermeneutical principles, demonstrate an avoidance of plagiarism. 

 

 

2. Critical Thinking:  Demonstrate understanding and application of proper historical 

methodology, demonstrate understanding and application of proper hermeneutical 

principles, demonstrate understanding and application of the basic principles of logic. 

 

 

3. Knowledge of History:  Demonstrate an accurate understanding of key historical 

personages demonstrate an accurate understanding of key historical events demonstrate 

an accurate understanding of key historical movements demonstrate an accurate 

understanding of key historical concepts demonstrate an accurate understanding of 

historical geography demonstrate an accurate understanding of the interaction of key 

historical personages, events, movements, concepts, and geography. 

 

 

4. Communication:  Demonstrate an ability to produce accurate and properly written 

historical essays and papers demonstrate an ability to contribute cogently to historical 

discussions demonstrate an ability to create and perform well produced and historically 

accurate audio-visual presentations both face to face and online. 

 

 

 

VI. Psychology 

Learning Objective Course 

1. Knowledge Base in Psychology:  Describe key concepts, principles, and overarching 

themes in psychology, as well as working knowledge of psychology’s content domains. 

 

PSY 1103 

PSY 3513 

PSY 4203 

PSY 4213 

2. Scientific Inquiry and Critical Thinking:  Use scientific reasoning to interpret 

psychological phenomena, to engage in innovative and integrative thinking and problem 

solving; and, to incorporate socio-cultural factors in scientific inquiry, interpretation, 

design, and research. 

 

PSY 3113 

PSY 4203 

PSY 4423 

3. Ethical and Social Responsibility:  Apply ethical standards to evaluate psychological 

science and practice, and adopt values to build community at multiple social levels. 

 

PSY 3503 

PSY 4203 

PSY 4423 
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4. Communication:  Demonstrate effective writing and presentation skills to interact well 

with others.  

 

PSY 3113 

PSY 4213 

PSY 4423 

5. Professional Development:  Exhibit self-efficacy and self-regulation, and define a 

meaning professional direction following graduation.  

 

PSY 4213 

PSY 4423 

PSY 4203 

 

  



46 

A
&

S
 M

is
s
io

n
 S

ta
te

m
e

n
t

•Dedicated to 
inciting a 
passion for 
the Arts and 
Sciences that 
supports 
personal 
growth, life-
long 
learning, and 
professional 
fulfillment

C
o

re
 V

a
lu

e
s

•SERVANT 
LEADby 
example 
through Faith

•MENTORthe 
whole person

•CHALLENGE
thinking, 
creativity, 
expectation, 
and 
achievement

A
&

S
 P

ro
m

is
e

s

•Deliver a 
high quality 
education

•Fuel 
curiousity & 
critical 
thinking

•Prepare 
students for 
personal 
and career 
success

F
a

cu
lt
y
 G

o
a

ls

•Student 
Enrollment and 
Retention

•Explore 
Research 
Opportunities

•Master Course 
Designs

S
tu

d
e

n
t 
G

o
a

ls

•Think 

•Create

•Grow

Appendix C (Strategic Plan) 

 

 

6
 m

o
n
th

s

•Explore e-books and 
online learning 
softwares across 
programs

•Update A&S wesite and 
program pages--include 
degree outlines, staff 
bios, and mission 
statement

•Create a Major list of 
students and 
spreadsheet of 
required classes for 
each year of study

•Register students 
based on year of study. 
Do not ignore pre-
requisites

•Remove independent 
study courses

•Update Course 
Rotations across 
programs

•Develop a firm 
assessment plan and 
faculty obligations 
across A&S

•Develop an Exit Survey 
for students leaving 
campus 

1
-2

 y
e

a
rs

•Grow Servant 
Leadership across 
programs--form an 
honor society or 
student group for each 
program

•Update degree plans & 
course offerings

•Focus on outside 
classroom experiences--
introduce at least 1 
field trip per year

•Formally organize into 
departments

•Create a master online 
course for Biology, 
Criminal Justice & 
Psychology

•Submit application for 
MSc in Homeland 
Security

•Establish a 
Mathematics Minor 
with possibility of 
expanding to a B.S. 
degree.

•Update program 
webpages with 
suggested courses by 
year of study

3
-5

 y
e

a
rs

•Track A&S graduates--
increase alumni support

•Expand recruitment 
across Lea County and 
NM

•Write grants and secure 
funding for research in 
Biology and Psychology

•Establish a research 
program for Biology 
and Psychology with 
paid RA opportunities

•Increase student 
enrollment across 
programs by 25%

•Establish a Counselling 
Center on campus with 
internship 
opportunities

•Establish a 
Communications and 
Technical Writing 
Degree

•Submit applications for 
Master's degrees in 
Psychology  and 
Christian Studies

•Increase A&S graduates 
by 10 students each 
year 


