one 654

Lucida Bright

Doctor of Business Administration

Doctor of
Business
Administration
The Doctor of Business Administration (DBA)
at USW is a professional degree designed
for business executives in the pursuit of
practitioner-scholarship in the fields of business
administration and management. The program
highlights the practical application of research
to private industry challenges in an effort
to improve organizational performance and
make a positive social impact. Students benefit
from a curriculum focused upon real-world
knowledge creation, executive-level problemsolving, thought-leadership in management
practice, and an intensive emphasis upon
applied research.
The DBA is a three-year, part-time, professional
program emphasizing the practical application
of research to current business challenges,
students are expected to complete the program
concurrently while maintaining their roles as
enterprise leaders and executives. This provides
students the opportunity to tailor their program
research to appropriately address immediate
organizational needs.
The program will
prepare students for; an expanded role in their
organization, a transition to a different firm or
industry, a career as a private consultant, or
university-level instruction.

Doctor of
Business
Administration
•

All coursework is delivered 100% online.

•

All textbooks and course materials are
included with the cost of tuition – students
NEVER pay for a textbook!

•

Free laptop is included with the first course.

•

Two program residencies include access
to world-renowned business professionals
and speakers. Students have the option to
participate on-campus or “virtually” via
video teleconference. That’s right – the entire
program can be completed 100% online. Our
goal is to make doctoral-level credentials
accessible to working executives on their
terms.

•

Includes a turnkey program price with tuition
at $799/cr. and no hidden fees.

•

Possible transfer credits (up to 12 credits)
from a business related Master’s degree
earned at a regionally accredited school (e.g.
MBA)

•

Includes access to an industry-leading
software platform designed to guide students
through the dissertation process.

Core Course Descriptions
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Strategy and Innovation
Student:

Date:

Address:

Student ID #:

Phone:

Email:

CORE COURSE REQUIREMENTS

CREDITS

DBA 8003

Foundations in Action Research for the Scholar-Practitioner

3

DBA 8013

Executive Leadership in Global Organizations

3

DBA 8533

Economics and Data Analysis in Executive Decision-Making

3

DBA 8103

Information Technology in Global Competition

3

DBA 8353

Marketing Strategies: Competing in a Global Environment

3

DBA 8513

Strategic Planning for Sustainable Competitive Advantage

3

DBA 8423

Contemporary Issues in Global Financial Management

3

DBA 8503

Designing Organizations for Operational Efficiency

3

DBA 8323

Quantitative Research Methods for Practical Application

3

DBA 8333

Qualitative Methods for Applied Business Research

3

Total Core Requirements

30

RESIDENCY REQUIREMENTS
RES 8513

Residency I – Dissertation Topic and Proposal – (end Yr 1)

3

RES 8523

Residency II – Dissertation Research Analysis and Findings – (end Yr 2)

3

Total Residency Requirements

6

SPECIALIZATION COURSES
DBA 8813

Strategy, Innovation, and Uncertainty

3

DBA 8823

Disruptive Innovation in Organizational Strategy

3

DBA 8833

Creating Strategic Opportunities for Innovation

3

DBA 8843

Implementing Strategic Change

3

Total Specialization Requirements

12

DISSERTATION COURSES
DBA 9003

Doctoral Study Mentorship

3

DBA 9013

Doctoral Study Completion - I

3

DBA 9023

Doctoral Study Completion - II

3

DBA 9033

Doctoral Study Completion - III

3

Total Dissertation Requirements
Total Program Requirements
Revised 2-2018

12
60

DBA 8003 – Foundations in Action Research for the Scholar-Practitioner (3 credit hours)
The purpose of this course is to familiarize students with the goals/objectives of the DBA program at USW and provide the
foundational knowledge of the research skills necessary to be successful in the program. Students will review the role of
the DBA within an organizational setting, as well as the structural frameworks for conducting research intended to solve
problems within that same context. The course content includes an intense focus upon professional research in practice by
analyzing designs and methodologies used by the scholar-practitioner.
DBA 8013 – Executive Leadership in Global Organizations (3 credit hours)
This course moves beyond the standard review of leadership theory by emphasizing the impact of global competition upon
leader effectiveness. As effective leaders seek to implement strategies that prepare their organization for long-term, sustainable competitive advantage, they must understand the expectations and challenges of operating in a global environment.
Students in the course will evaluate concepts including; systems thinking, change implementation, resource management,
group dynamics, corporate social responsibility, and cross-cultural leadership.
DBA 8533 – Economics and Data-Analysis in Executive Decision-Making (3 credit hours)
This course combines economic principles with fundamentals of data analytics to prepare students for the challenges of decision-making in uncertain competitive environments. While executives use predictive modeling to develop organizational
strategies, they must be prepared for a range of possible outcomes. With an emphasis on making strategically-sound, data-driven decisions, course content includes a mix of economic theory and applied statistical modeling.
DBA 8103 – Information Technology in Global Competition (3 credit hours)
The purpose of this course is to provide students with a professional assessment of the IT demands created by globalization.
Rapid changes in the competitive environment, combined with the proliferation of new technologies have given rise to
emergent, dynamic business models. The modern executive must be cognizant of such models and the IT expectations for
them to operate effectively. Course topics will include; the role of IT in managing customer relationships, data collection for
decision-making, and knowledge management.
DBA 8353 – Marketing Strategies: Competing in a Global Environment (3 credit hours)
This course provides a professional examination of modern marketing strategies through the lens of multinational competition. As successful firms seek to create global competitive advantage, a keen understanding of emerging marketing tactics
will support the critical skills required of the modern executive. Course topics will include; new venture creation, product
development, brand management, and supply chain optimization.
DBA 8513 – Strategic Planning for Sustainable Competitive Advantage (3 credit hours)
This course utilizes a holistic approach when assessing the practical implications of strategic management. More particularly,
the course emphasizes the development of actionable strategies for the purpose of creating competitive advantage. Students
will examine the modern theories of organizational strategy, as well as the evolution of strategic management, as they identify
new perspectives applicable to the field. Course topics will include; resource-based competitive advantage, core competency
development and expansion, strategic alliances/partnerships, and emerging operational models.
DBA 8423 – Contemporary Issues in Global Financial Management (3 credit hours)
The purpose of this course is to examine the contemporary financial frameworks that drive executive-level decisions. In a
global economy, the modern executive must understand both the challenges and opportunities presented by an interconnected financial system. Students will learn to use the appropriate tools to examine a firm’s financial position and determine
alignment with the organizational strategy. Course topics will include; financial planning, budgeting, risk management, and
portfolio balancing.
DBA 8503 – Designing Organizations for Operational Efficiency (3 credit hours)
This purpose of this course is to assess the relationship between the formal design of an organization and its ability to operate
efficiently in the market. As senior executives seek to structure organizations for growth and competitive advantage, a firm
understanding of organization design concepts is paramount to success. Students will review and evaluate modern theories
of organizational design in relation to operational demands. Course topics will include; process evaluation and standardization, core business streamlining, resource allocation, and cross-functional planning.

DBA 8323 – Quantitative Research Methods for Practical Application (3 credit hours)
This course serves to provide students with the quantitative research skills necessary to complete the final doctoral study.
As they seek out new areas for applied research in business and management, students will explore the use of fundamental
quantitative techniques in their work. Course topics will include; descriptive and inferential statistics, hypothesis testing,
analysis of variance, correlation, and regression. The course will also include the use of modern statistical software, as it is
intended to help students choose the appropriate tools in their own doctoral research.

DBA 8833 – Creating Strategic Opportunities for Innovation (3 credit hours)
In this specialization course, students will assess the appropriate leadership actions needed to create a culture of innovation
with a company. If innovation is to be a key component of organizational strategy, then it must also be a key component of
organizational culture. Students will learn to foster an enterprise culture that embraces creativity and innovation as a core
competency.
*Prerequisite(s) – DBA8823

DBA 8333 – Qualitative Methods for Applied Business Research (3 credit hours)
This course serves to provide students with the qualitative research skills necessary to complete the final doctoral study. As
they seek out new areas for applied research in business and management, students will explore the use of fundamental qualitative techniques in their work. Course topics will include; research methodologies, case-study research, focus group studies,
interview structure, and observation-based analysis.

DBA 8843 – Implementing Strategic Change (3 credit hours)
In the final specialization course, students will evaluate and develop a plan for implementing a change initiative as a component of corporate strategy. New initiatives must launch effectively if they are to become a long-term element of an organization’s value proposition. Students will learn to create a strategy implementation plan that ensures change initiatives will
become ingrained as part of the organization’s identity – solidifying the role of the executive as an agent of change.
*Prerequisite(s) – DBA8833

Residency Course Descriptions
RES 8513 – Dissertation Topic and Proposal (3 credit hours)
This is the first residency that students will complete during the DBA program. The residency will be structured as a multiday intensive workshop/seminar. The purpose of the residency is to provide an overview of the dissertation process and
offer guidance for students as they begin exploring a dissertation topic and research proposal. The residency will provide
students the opportunity to meet their peers, faculty, and staff as they begin considering the focus of their research. Students
are not expected to formalize their dissertation topic at this time. Rather, the residency will provide the necessary guidance
for students as they begin the topic/committee selection process.
Timing – Students should complete this residency at the end of their first year, or after they have completed half of
the core course requirements.
RES 8523 – Dissertation Research Analysis and Findings (3 credit hours)
This is the second residency that students will complete during the DBA program. The residency will be structured as a
multi-day intensive workshop/seminar. The purpose of the residency is to provide student guidance specific to conducting
the research and analysis required to complete the final doctoral study. This residency will offer sessions that guide students through key dissertation milestones including; identifying gaps in knowledge through a literature review, preparing a
problem statement, gathering/collecting data, analyzing data, and drawing conclusions. The residency will provide students
the opportunity to make formal requests of faculty for committee representation. Students are not expected complete their
dissertation at this time. Rather, the residency will provide the necessary guidance for students as they begin the formal
research process.
Timing – Students should complete this residency at the end of their second year, or after they have completed all of
the core course requirements.

Specialization Course Descriptions
DBA 8813 – Strategy, Innovation, and Uncertainty (3 credit hours)
This specialization course emphasizes the link between successful corporate strategy and innovation as organizations prepare to operate in a constant state of change. Students will analyze current literature as they assess the relationship between
a company’s willingness to accept the risk associated with innovation and its operational success in uncertain environments.
*Prerequisite(s) – All core course requirements must be complete prior to taking this course.
DBA 8823 – Disruptive Innovation in Organizational Strategy (3 credit hours)
In this specialization course, students will evaluate the role of disruptive innovation as a formal component of corporate
strategy. As organizations become complacent and are often unwilling to disrupt their stable competitive environments, they
might miss a key opportunity for new growth. Such a missed opportunity might lead to the inability to effectively compete
in the future, as new market leaders emerge. Students explore this dynamic as thought leaders in the course.
*Prerequisite(s) – DBA8813

Dissertation Course Descriptions
DBA 9003 – Doctoral Study Mentorship (3 credit hours)
This is the first course in the dissertation phase of the program. Here, students will work directly with their committee
chair to make steady progress toward completion of the doctoral study. In this course, students will; finalize the committee
selection process, complete an initial draft of their research problem statement, and conduct a preliminary literature review.
*Prerequisite(s) – DBA8843
*Doctoral candidates must successfully complete all required milestones before moving to the next “doctoral study completion course”. If all course milestones are not met, students must re-take the class.
DBA 9013 – Doctoral Study Completion I (3 credit hours)
This is the second course in the dissertation phase of the program. Students must continue to work with their committee
chair to make progress toward completion of the doctoral study. In this course, students will; finalize the research problem
statement, complete a formal literature review, prepare an initial draft of the dissertation proposal.
*Prerequisite(s) – DBA9003
*Doctoral candidates must successfully complete all required milestones before moving to the next “doctoral study completion course”. If all course milestones are not met, students must re-take the class.
DBA 9023 – Doctoral Study Completion II (3 credit hours)
This is the third course in the dissertation phase of the program. Students must continue to work with their committee chair
to make progress toward completion of the doctoral study. In this course, students will; present and defend a formal draft of
the dissertation proposal to their committee, and (upon committee approval) begin collecting data for analysis.
*Prerequisite(s) – DBA9013
*Doctoral candidates must successfully complete all required milestones before moving to the next “doctoral study completion course”. If all course milestones are not met, students must re-take the class.
DBA 9033 – Doctoral Study Completion III (3 credit hours)
This is the final course in the dissertation phase of the program. Students must continue to work with their committee chair
to make progress toward completion of the doctoral study. In this course, students will; analyze the data collected, draw
conclusions, and present and defend a formal draft of their dissertation findings to their committee, and (upon committee
approval) complete the DBA program.
*Prerequisite(s) – DBA9033
*Doctoral candidates must successfully complete all required milestones before completing the program. If all course milestones are not met, students must re-take the class.

Applying to the
DBA program
Admission Criteria
Required:
1. A conferred master’s degree from a regionally
accredited university
2. A grade point average (GPA) of 3.0, or higher,
on a four-point scale in all graduate coursework
3. Three years, or more, of industry experience in
the selected field of study
4. Official masters transcript(s)
5. Program admission application
6. Program admission essay*
7. Current resume/cv
8. Two letters of reference
Preferred:
1. A conferred MBA or master’s degree in the
field of business from a regionally accredited
university
2. A grade point average (GPA) of 3.5, or higher,
on a four-point scale in all graduate coursework
3. Five years, or more, of executive-level (Director,
VP, C-Suite, etc.) experience in selected field of
study
4. Official masters transcript(s)
5. Program admission application
6. Program admission essay*
7. Current resume/cv
8. Two letters of reference
*Program admission essay is an opportunity to demonstrate to
the committee why you wish to pursue a doctoral degree at the
University of the Southwest and showcase graduate-level writing
abilities for their consideration. The essay should be 1,000-1,500
words explaining what you hope to achieve by pursuing a doctoral
degree, the personal strengths that will help you succeed in a doctoral
program, and describe how obtaining a DBA will help you institute
a positive social change within your chosen field or industry.
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