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President Thurman
University of the Southwest is a small, private, faith-based liberal arts institution
of higher education in Hobbs, New Mexico. From its humble beginnings as a twoyear college, USW has developed into a premier four-year institution that leads
all universities in the state in term of the net value of its undergraduate degrees,
exceeding the University of New Mexico, New Mexico State University, and Eastern
New Mexico State University. The only Christian university in the state, USW also is
uniquely positioned as the only private institution in New Mexico to offer a doctoral
degree program, the Doctorate in Business Administration, with plans in the near
future to develop a doctoral program in Education. An institution on the move, with
some of the most affordable online graduate educational programming in the nation,
USW has big plans for the future, including a $45M on-campus expansion.
We invite you to come grow with us. It is a great time to be a Mustang!
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Mission
University of the Southwest is a Christ-centered educational community
dedicated to developing men and women for a lifetime of servant leadership
by emphasizing individual faith, responsibility, and initiative.
• Teaching at University of the Southwest adheres to belief in God, in the Bible
as the inspired Word of God, in Jesus Christ as the Son of God, and in the
separation of church and state.
• University of the Southwest strives for excellence in academic curriculum,
campus life programming, and student activities in a supportive educational
community where freedom of thought and expression is honored and the
demonstration of faith in acts of service is encouraged;
• At University of the Southwest, students are instructed and mentored by a
faculty and staff who demonstrate Christ-centered values and maintain an
environment where students can live and work cooperatively, valuing the
multiple cultures from which they come; and
• As a community of initiative, University of the Southwest challenges graduates
to become enterprising members of our society contributing to the common
good by advocating and participating in the productive commerce of free
enterprise, the constitutional privilege of self-government, and the practical
contributions of community service.
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About Us
Founded in 1956 as Hobbs Baptist College, University of the Southwest, has enjoyed
a rich legacy of embracing change. In 1958 Hobbs Baptist College was changed to
a four-year college and renamed New Mexico Baptist College.  In 1962, to reflect
the expanded vision of the entire community that had now embraced this fledgling
institution as their own, College of the Southwest was founded as an independent,
non-denominational, four-year liberal arts college to serve the southeastern New
Mexico and West Texas region, an approximately 21,000 square-mile service area. In
2008, the Board of Trustees voted to change the name of College of the Southwest
to University of the Southwest to better communicate the type of academic
community into which the institution was evolving.

Accreditation
University of the Southwest is an accredited member of the Higher Learning
(HLC) with headquarters in Chicago, Illinois, one of the six regional
agencies that accredit institutions of higher education. The accreditation process
assesses such characteristics as governance and administration, financial stability,
admissions and student personnel services, institutional resources, student academic
achievement, institutional effectiveness, and relationships with constituencies outside
the institution. This voluntary accreditation has two fundamental purposes: quality
assurance and institutional and program improvement.
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USW was granted accreditation in 1980, and has maintained continuous accreditation.
The next HLC Reaffirmation of Accreditation is scheduled in academic year 20232024.
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Religious-affiliation:     
• Non-denominational

Undergraduate degree programs:

• Bachelor of Science
• Bachelor of Arts and Sciences
• Bachelor of Business Administration

Graduate degree programs:

• MBA (with choice of 10 specializations)
• MS Education (with choice of 9 specializations)
• Doctor of Business Administration (DBA)

Student Life

• Student Organizations and Activities:
USW has 12 student organizations
including professional, academic
honor, Christian ministry and
civic and cultural. The University
also supports an intramural sports
program where students, staff and
faculty are welcome to participate.
• Housing: 62% of undergraduates
live on-campus in residence halls or
apartment housing.

Financial Aid

• Financial aid is available to students
who qualify. Over 80% of our
students receive some form of aid.
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Athletic Division:

• National Association of Intercollegiate
Athletics – Division I

Athletic Teams:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Baseball
Men’s Basketball (Varsity & Junior Varsity)
Women’s Basketball (Varsity & Junior Varsity)
Cheerleading (Co-Ed)
Women’s Competitive Dance
Men’s Cross Country
Women’s Cross Country
Men’s Golf
Women’s Golf
Men’s Indoor Track & Field
Women’s Indoor Track & Field
Men’s Outdoor Track & Field
Women’s Outdoor Track & Field
Men’s Soccer
Women’s Soccer
Women’s Softball
Men’s Tennis
Women’s Tennis
Women’s Volleyball
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About the Strategic Plan

During the fall 2017 term, Dr. Thurman charged the newly formed Strategic Master
Planning Committee with the task of developing a plan to lead the university for the
next three years. The committee, representative of many areas on campus, assembled
and began collaborating on the mission of the plan. The committee reviewed the
existing vision, mission, and strategic action steps developed by the Board of Trustees.
This inaugural strategic plan paves the way for the foundation and future of the
university. During the planning process, the Committee, through solicited input and
meaningful collaboration from internal and external stakeholders, recognized the
importance of transparency and shared governance. In response, we have created
a document that is reflective of the needs and aspirations of the university and its
relationship with external constituents.
The Committee readily identified five areas of focus and importance: 1) Growth
and Enrollment, 2) Funding and Resources, 3) Students and University Culture,
4) Organization Design, 5) University Image and Identity. Once these goals were
established discussion moved to how to tactically approach achievement of these five
goals.

Implementation and Assessment of Strategic Plan
The implementation of the plan will include continuous
monitoring and open communication. A process allowing
for adjustment and refinement will be provided during
the implementation phase to ensure benchmarks are met.
Stakeholders are encouraged to communicate with Committee
members about suggestions for change and improvement.
Progress of the adopted goals will occur annually to ensure
positive growth and any redirection that should occur to
maintain alignment with the goals. The Committee, including
any changes in membership, will meet to revise the entire
strategic plan in three years.
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Strategic Planning Committee Members
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Alejandro Baradat, Student Representative
Dr. Reece Blincoe, Associate Professor, Educational Administration
Jessica Becker, Instructor & Coach, Kinesiology
Dr. Scarlet Clouse, Chair of Strategic Planning Committee
RaeLynn Dunlap, Coordinator of Marketing, Public Relations, and Communications
Micah Ferrell, Registrar
Gary Fonay, USW Board of Trustees
Dr. Larry Guerrero, Provost
Amanda Guzman, Director of Undergraduate Admissions and Student Support, College of
Business Administration
Brianna Lopez, Director of International Admissions
Dr. Elyn Palmer, Dean, College of Arts & Science
Steve Rachel, Chief Financial Officer
Erin Rosine, Director of Undergraduate Admissions and Student Support, College of
Education
Lauren Shields, Director of Undergraduate Admissions and Student Support, College of
Arts & Science
Dr. Ryan Tipton, Dean, College of Business Administration
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The Committee readily identified five University Imperatives, or areas of focus and
importance, that are central across campus. Through these imperatives, University
of the Southwest will strive to engage faculty, staff, students, and alumni through the
highest standards of integrity and honor. Thinking big and working hard will be the
driving forces leading to innovative and intentional changes for USW.
1) Growth and Enrollment
2) Funding and Resources
3) Students and University Culture
4) Organization and Efficiency
5) Image and Identity
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Goal

Promote strategic academic growth and increased enrollment concerning the needs of
unreached populations and in response to identified gaps academic programming.

Key Initiatives

• Improve graduation rates and retention rates among the university student
population
		
Graduation rates to 26% (a 10% increase by 2021)
		
Retention rates to 60% (an 8% increase by 2021)
		
Graduate program enrollment increase of 5% annually
		
o Standardize advising in Undergraduate and Graduate programs
		
o Implement master course rotations in all academic programs
• Increase the overall regional recruitment efforts in Lea and surrounding
counties for undergraduate students
		
o Increase the regional undergraduate enrollment by 20%
• Examine potential new program growth and development that is responsive to
the regional and community needs
		
o Identify students who qualify for the Lea County scholarship academic
		
standards
o University representatives attend at least 3 college fairs annually in Lea
		
County

Imperative One

Growth and Enrollment

Sample Metrics
•
•
•
•

Retention and graduation rates
Annual enrollment comparisons
Percentage of students from local/regional high schools
Published course rotations for academic programs
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Imperative Two

Funding and Resources
Goal

Broaden university partnerships to expand institutional funding and community
resources in order to increase enrollment and meet the identified goals included
within this document.

Key Initiatives

• Finalize a well-defined capital campaign by the start of fiscal year 2019
		
o Reassess the Vision 20/20 efforts to determine its role moving
		
forward
		
o Establish and develop a capital budget
• Develop and implement annual fundraising efforts to begin by the start of
fiscal year 2019
		
o Develop an annual fundraising committee
		
o Improve and restructure the Free Enterprise Dinner
		
o Add two additional fundraising events to the university development
		
calendar
• Explore and expand grant and scholarship opportunities
		
o Expand the independent donor funding for student scholarships to an
		
amount equivalent to 10% of the annual university budget
• Increase the university’s relationship with corporate sponsors
o Develop and revise sponsorship packets outlining levels, benefits, and
		
amounts

Sample Metrics

• Create a database of the “Friends of the university”
• Percentage of donor scholarship dollars distributed to students
• Publication of a university capital campaign
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Goal

Cultivate a vibrant campus culture of inclusiveness, satisfaction, and safety among
students and employees.

Key Initiatives

• Expand upon campus safety and security
		
o Increase campus lighting
o Install a traffic light at the entrance of the university
		
o Explore a campus safety program for criminal justice majors
		
o Install a camera system in residence halls
• Improve academic and co-curricular students services
o Develop retention effort specifically for first and second year students
		
o Create and grow the First Generation Student Organization (Legacy)
		
o Establish a centralized student success and academic resources center
		
o Grow the campus-to-career counseling for students in all colleges
		
o Develop learning communities
		
o Re-launch student-led organizations (like the Student Government
		
Association)
• Repurpose and Reinvent existing physical spaces on campus
		
o Continue to grow the options available to students in the Spirit Store
o Build a recreational field for student use
		
o Repurpose the existing Scarborough Memorial Library building
		
o Add functional furniture to existing campus spaces for student use

Imperative Three

Students and University Culture

Sample Metrics
•
•
•
•

Campus safety report
Retention percentages for first-year university students
Number of active student organizations on campus
Building and space renovations across campus
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Imperative Four

Organization and Efficiency
Goal

Enhance the organizational efficiency and quality control within and throughout the
university constituents.

Key Initiatives

• Develop an in-depth, formal, institution-wide organization chart to include:
o A picture of work flow among positions across campus
		
o A delineation of roles and responsibilities across positions
		
o Standard operating procedures, policies, and manuals
• Enhanced year-end evaluation processes
o Identified training or remedial services available for staff/faculty if
		
needed
• Develop and implement an institution-wide quality control and sustainability
initiative
		
o Create co-curricular student opportunities to grow sustainable projects
		
(i.e., green initiatives)
		
o Host quality control town hall meetings each semester

Sample Metrics
•
•
•
•

Publish policies and procedures
Written roles and responsibilities associated with faculty and staff documents
Number of faculty and staff trainings available to employees at the university
Number of sustainable student projects completed on campus or in the
community
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Director of
Student Life

Shelbie Faught

Goal

Strengthen the university image and identity for current and future students, community partners, and future contributors to the institution. Through strategic branding
the university will be able to achieve very focused communication goals.

Key Initiatives

• Assess and establish the internal university identity
		
o With the help of the university board, evaluate the mission and vision
		
statements
o Establish an office marketing and public relations/communications
• Create a new university brand and launch this brand through a targeted
campaign
		
o Identify a partner for funding an external branding campaign
		
o Work with an expert company to develop and manage the university
		
brand
		
o Continue to improve the university website
		
o Publish internally a university style guide
		
o Strategically develop and release virtual videos/maps/images of the
		
university so that the strategic public image of the university is
		
maintained
		
o Develop a social media or mobile app identity
• Increase the brand awareness of the university, its recognition within the
public, and the loyalty of the students and public to the institution as a whole
		
o Build a formal university entrance
		
o Launch a monthly university newsletter
o Establish an office of alumni relations
		
o Develop a student loyalty program
o Strengthen relationships with city officials, county officials, and
		
regional school districts

Imperative Five

Image and Identity

Sample Metrics

• New branding in use
• New publications in use
• An alumni relations/development office
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